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(54) SYSTEM AND METHOD FOR ASSISTING PROCESS CONTROL 
(57)Abstract: 

PROBLEM TO BE SOLVED: To find a progress delay in its early stage and 
to take more efficient measures by predicting the progress halfway in a 
document preparing process based on a pending problem item and its 
solution state. 

SOLUTION: A process control means 4 predicts the progress on the basis 
of process plan data 21 from the degree of completion of a document and a 
man-hour found by a progress grasping means 3 (progress predicting means 
18). Then a plan deviation display means 20 displays deviation from the plan 
based on the original plan and progress prediction result to support an 
administrator to change the plan. The administrator changes the process 
plan by a process plan generating means 19 at need. Further, when a 
pending problem item actual result input means 6 is incorporated in a 
document constitution management system, the pending problem item 
which has been solved is sent to the pending problem item actual result 
input means 6 after the pending problem item is solved and formally 
registered in constitution control, consequently, securer data gathering is 
performed. 
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